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Foreword 

 

 

 

The Task Force has started its work under independent 

Chairperson, Carmel Fox, who brings a wealth of experience 

from previous leadership roles in the rural development sector. A 

key aspect of the Task Force’s work will involve community 

consultation. Independent Chairperson Carmel Fox said “it is 

essential that the plan that is developed and delivered is the 

community’s plan. We will be working very hard to harness the 

ideas and energy of community members to create a plan that 

can become a national model that can be followed throughout 

rural Ireland. That is our brief from the Government. We want to make Tipperary Town the 

best small town in Ireland and to provide an example and a model for other towns to follow”. 

 

 

 

One of the key objectives of the Task Force is to hear what the 

public have to say and therefore carried out surveys looking for 

public opinions and views on what needs to be done to revitalise 

Tipperary Town. This report presents the views of 700+ 

responses received from the community. The information 

gathered will feed into the preparation of a 3-year Action Plan for 

the town – Marie Ryan, Project Manager, believes ‘it is a 

community action plan based on community and stakeholder 

participation and will detail actions aimed at revitalising the town 

over the short, medium and long term’. 

 

 

 

 

 

 

  



 
 

B a c k g r o u n d  

 
Following substantial demonstrations of community support for the establishment of a Task 
Force, Damian English TD, Minister of State at the Department of Housing, Planning and 
Local Government, announced actions to support the revitalisation of Tipperary town in 
September 2019. 
 
The main object of the Task Force is to promote, support, assist and engage in i) social 
development, ii) environmental sustainability, iii) economic development, iv) community 
development, v) infrastructure development designed to revitalise Tipperary Town, to benefit 
the welfare of the local community or to deal with the causes and consequences of social 
and economic disadvantage with the aim that Tipperary Town become the best small town 
in Ireland. Other objectives are  

 To adopt a collaborative approach with voluntary groups and business in the 
community, NGOs, local and national agencies 

 To listen to the community and stakeholders by consulting widely in multiple ways to 
inform strategic and action plans 

 To promote, support, assist and engage in climate adaptation; education & training; 
heritage, culture & arts; image of the town, industry & employment, infrastructure, 
tourism, social inclusion, sport & recreation 

 To have regard to the strategic objectives set out on local, county, national and EU 
strategies, as relevant. 

 
 
Tipperary Town Revitalisation Task Force Strategic Workshop 
 
The Tipperary Town Revitalisation Task Force Strategy Workshop which took place in 
February 2020 identified the taskforce’s vision, mission and values. 
 
Strategic Vision : “To make Tipperary Town the best small town in Ireland.” 
This Vision Statement is the declaration of the Tipperary Town Revitalisation Task Force’s 
objectives and is the anchor point of its 3 year strategic action plan. It outlines ultimately 
what Tipperary Town Revitalisation Taskforce wishes to achieve and gives a sense of the 
desired future for Tipperary Town.  
 
Mission 
 
The Tipperary Town Revitalisation Task Force believe the following Mission Statement best 
represents what they do, how they do it, who they do it for and what value the Task Force 
brings:  

“To produce and deliver an effective plan to revitalise Tipperary Town. We will utilise and 
empower the talents and energy of our local community, working in partnership locally and 

nationally, to ensure buy-in, to deliver the plan.” 
 
It provides a clearly stated purpose of the organisation and the goals for succeeding. The 
best Mission statements, together with philosophy and culture, help guide organisations 
from the present into the future. 
 
Values 
Organisational Values or Core Values are the fundamental beliefs upon which Tipperary 
Town Revitalisation Task Force’s Vision and Mission will be achieved and upon what the 
behaviour of all team members is based. They are the guiding principles used to manage 
everything about the taskforce, forming the basis for all decision making.  



 
 

 
The Tipperary Town Revitalisation Task Force’s lists four core values which were most 
important. The list contained integrity, resilience, focused, shared ownership, inclusivity, 
transparency, ambition and innovative.  
 
The four selected Core Values are outlined below:  
• Integrity (which encompasses trust, honest & transparency);  
• Resilience;  
• Inclusivity;  
• Ambition.  
 
The workshop examined how trust underpins teamwork and key themes were identified for 
building out into objective statements. These objective statements will form the foundation of 
identified projects for bringing Tipperary Town Centre to reach new heights. 
 
The Task Force is working to develop a detailed Action Plan for the revitalisation and 
regeneration of the town under a number of key themes.   
 
M e t h o d o l o g y  f o r  P u b l i c  C o n s u l t a t i o n  W o r k s h o p s  

The Task Force has 18 members representing different sectors, agencies and community 
organisations and part of its work will be to develop and implement a three-year plan to 
revitalise the town. There are numerous opportunities for stakeholders to engage and 
participate through surveys and sub-groups of the Task Force as the process develops in 
the coming months. 
 
Initial stakeholder consultation involving 70+ stakeholders for the community in November 
2019, identified issues: 
 

 

 



 
 

S u r v e y  b y  Q u e e n ’ s  U n i v e r s i t y  B e l f a s t  

 

Queens University Belfast worked with the Heritage Council that has have developed a 
trans-disciplinary Collaborative Town Centre Health Check Training Programme (CHCTC) in 
conjunction with participating towns across the country. Tipperary Town was one of the 
towns included.  
 
The aim of the training programme is to raise awareness, understanding and appreciation of 
the critical role that historic town centres play and the wide-ranging impacts that their vitality 
and viability have on overall socio-economic, environmental and cultural growth and 
development, and on quality of life for citizens and visitors alike.  
 
Students from QUB handed out 105 No. surveys to the people in Tipperary Town in April of 
2019 and here are their findings.  
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P u b l i c  S u r v e y  C o n s u l t a t i o n  

 

The Task Force prepared an extensive survey with some thought provoking questions for 
the general public who live, work and visit Tipperary Town to complete by filling in a paper 
copy which was hand delivered using a local delivery company to businesses and homes in 
the town and which was also available online through the following media; 

  an online survey via social media platforms  
o  Facebook - TippTRevitalise 
o  Twitter – Tipp Town Revitalisation 
o  Instagram – Tipp_Town_Revitalisation 
o  #TimeForTipp 

 
The Task Force think it’s really important to get the community involved and hear their 
opinions and ideas. Therefore, various Task Force members also took to the local Radio 
Stations such as Tipp Mid-West Radio and Tipp FM to promote the survey and request the 
community to take the time to fill it in and provide ideas and thoughts for the revitalisation of 
the town.  

 
The set up and opening of the Task Force office in a vacant town centre office on Bridge 
Street by the Project Manager, Marie Ryan in Sept 2020 provided a central location for the 
community to pop in with thoughts and ideas and pick up information. The office is manned 
by the Project Manager and 2 admin staff. 
 

Here at the Task Force we were delighted with the amount of responses to the 
September/October 2020 survey. We got some 549 responses from the Tipperary people 
and the coming pages present the issues that came up most frequently. 

 

Q u e s t i o n  1 :  

 

 

a) Age range  
I. 0 – 15yrs 
II. 16 – 24yrs 

III. 25 – 40yrs 
IV. 40 – 60yrs 
V. 60+yrs 

 
 
 
 
 

b) Gender  
I. Male 
II. Female 

III. Other 
 

 

 

 

 

 

 



 
 

Q u e s t i o n  2 :  

 

Where do you live? 

a. Tipperary Town 
b. Within 10km – please specify 
c. Other – please specify     

 
 
 
 
 
 
 
 
 
Q u e s t i o n  3 :   
 
Do you work in Tipperary Town? 

 

 

 

 

 

 

Q u e s t i o n  4 :  What brings you to Tipperary Town? (ie shopping, leisure, family) 

The four most common reasons for bringing people to town are – Shopping, Work, Family 
and Leisure. 

 

 

 



 
 

Q u e s t i o n  5 :  Can you name three things that you think add value to Tipperary Town? 
 
The three things that add most value to town are – Sporting/Leisure, Shopping/Business 
and the beautiful scenery of the Glen of Aherlow and The Galtees. 
 
 



 
 

Q u e s t i o n  6 :   With regard to the revitilisation of Tipperary Town: Rate the following from the most to the least important in your 
opinion. (1 being most important, 9 being least important) 
 
Noting that some respondents rated some of the thematic areas are equally important, given several 1s, 2s, 3s, etc as they saw it. 
Counting the ratings given under each of the 9 No. Thematic Areas for the Action Plan are presented as follows:  
 

  

Image of 
Tipperary 

Town 

Transport 
and 

Infrastructure 

Sports 
and 

Recreation 

Heritage 
Culture 
and Arts 

Climate 
Adaptation 

Social 
Inclusion 

Enterprise 
and 

Employment 

Education 
and 

Training 

Tourism 

1. Most 
Important 241 278 111 117 81 147 343 211 225 

2. Very 
important 136 184 202 182 166 132 144 156 144 

3. Important 
 174 168 243 219 252 222 126 222 189 

4. Moderately 
important 152 108 184 212 160 168 64 164 152 

5. Somewhat 
important 130 120 275 265 170 205 35 190 190 

6. Somewhat 
unimportant 90 84 318 216 246 294 42 156 186 

7. Unimportant 
 210 91 224 336 287 294 56 182 77 

8. Very 
unimportant 160 112 272 280 392 320 112 192 232 

9. Least 
important 387 189 234 297 774 342 270 189 288 
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Q u e s t i o n  7 :   

Do you think changes need to be made in Tipperary Town? 
 
 

a. Agree   
   
 
b. Neutral    
 
 
c. Disagree 
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Q u e s t i o n  8 : What physical improvements do you think would most benefit 
Tipperary Town? 

  

  Infrastructure and Transport  

Top Categories  This issue came up over 300 
times in this question. A 

bypass or a ring-road was the 
main topic. More ramps in the 
town to reduce speed, more 
free parking, the traffic lights 

and a one-way system through 
the main street also came out 

a great number of times. 
 
 

  

 
 

Tourism 
 

  
 
 
 
 
 
 
 

 

The main responses to this 
question were parking spaces 
for buses, to promote areas of 
tourism we already have (the 

Hills, Glen of Aherlow, 
Galtees). Cycle lanes from 

town to the Glen, more 
landmarks/ monuments or 

sculptures around the town. 

Arts and Culture Recreation Environment 

Summer/ Winter festivals- 
Christmas festivals with 
decorations, lights etc. 

Rebrand Pride of Tipperary 
festival into a big Summer 

festival. More small concerts in 
town. More Irish 

music/food/drink culture. 

A shopping centre in the town, 
space for teenagers, outdoor 

gym, more nature parks, 
upgraded/better playgrounds, 
development of the Hills and 

the redevelopment of the 
Market Yard were the main 

issues under recreation. 

Most of the responses agreed 
that Tipperary Town needed 

more green spaces, tidy 
streets, promote tidy towns. 

More litter/ cigarette/ dog 
fouling bins and more bottle 
banks came up frequently. 

More benches, walkways (river 
walks). 



 
 

Q u e s t i o n  9 :  What needs to happen in Tipperary Town to help the local 
economy develop and grow?      

 

Employment  Development  Education 

This word alone came up over 
130 times in this question. 

More support for local 
enterprises, more incentives 

for people to open up 
businesses here was a 

recurring answer. Big co-
operations to research and 
develop in Tipperary, more 

jobs and more investment in 
disadvantaged areas. 

The people’s response was to 
develop the amenities we 

already have. Rates need to 
be lowered to invite new start-
up businesses. More links to 

bigger cities and 
entrepreneurs to come and 

have workshops. Big 
industries to establish the town 
and develop the market yard 

into a proper market. 

Solid education from primary 
all the way to third level. More 

third level training, more 
apprenticeships and upskilling 

in the town. 

Infrastructure and Transport Climate Adaptation  

Bypass, ring road and traffic 
were mentioned over one 

hundred times.. Better 
transport links, more 

accessible parking and more 
pedestrianised areas were 

also repeated answers. 

 More IT training. More green 
areas, more climate friendly 
e.g. solar powered areas, 

change from petrol/diesel to 
electric cars. 

 
 

Top Categories 

Image of the town   

The main matter is to improve 
the image of the town, 

attracting more people to 
come, shop and explore. Paint 

and refurbish old buildings, 
especially on the main street. 

 

  

Tourism   

Develop the historical areas of 
the town such as the Irish 

House, Famine Workhouse 
and Army Barracks as 

attractions. More promotion of 
the Glen of Aherlow, the 
Galtees, the Hills and the 

history. Set up food fairs from 
locally grown farms. 

  



 
 

Q u e s t i o n  1 0 :  What needs to happen in Tipperary Town to ensure that we are a 

community where people are included and have equal opportunities?         

 
  

Opportunities 
 

 

Education - Easier access, 
more choice for education 

opportunities. More advertising 
of training and courses in the 

town.  
Employment - More local 

employment opportunities in 
the town, varied employment. 

  

Physical and Mental Health    

This was a recurring answer 
that people pointed out. 

Promote more sport/ other 
physical activities to get to 

know people, more funding for 
clubs. Improved mental health 

services and facilities. 

  

Funding and Awareness  Top Categories Disabilities 

Long term and appropriate 
funding given to each 

department. Break the cycle of 
disadvantage in the town, 
deep rooted community 

development. More public 
awareness on what is 

available locally. 

More investment and less discrimination of 
marginalised groups (disabled, travellers 
etc). Improved facilities for people with 

physical/ learning disabilities( ATM, sensory 
playgrounds etc). Easier access for people 

with disabilities to local facilities. 
 
 

Equality  Anti-social behaviour Teens 

Make sure schools ensure all 
students have equal access to 

facilities, promote equality 
issues through social media, 
more education on racism, 

promote inclusion for all 
nationalities. 

Tackle anti-social behaviour- 
more gardai on the streets, 
early intervention for people 

using drugs/drink. Proper 
support for drug users 

including treatment centre. 

More community involvement 
for teens, encourage teens to 
finish school. More support/ 

youth services for teens. More 
places for teens to hang out/ 

safe spot. 
 
 
 



 
 

Q u e s t i o n  1 1 :  What do you think would help to make quality education and 
training more accessible to all in Tipperary Town? 

  

Top Categories  Transport 

  Many responses agreed that 
Tipperary needs better bus 

and rail services. They need to 
coincide with college/work 
times in Limerick, Clonmel, 

Waterford etc. Tipperary has 
great potential to be a 

commuter town with the right 
transport links and times. 

  Third level education 

  This issue was repeated a 
number of times. More PLC’s, 
more ETB courses available. 

More apprenticeships 
opportunities. Make use of 

empty buildings for evening/ 
weekend courses. An adult 

education centre in Tipp town. 

Awareness Funding Employment 

More advertising of the 
education and training courses 

locally, e.g. leaflets, notice 
boards, social media and 

radio. 

More practical funding for 
workshops i.e. woodwork, 
metalwork, gardening etc. 

DEIS status in schools would 
encourage more funding from 

Department of Education. 

There needs to be more local 
job opportunities, which in turn 
equals more people inclined to 
be educated, in addition, more 

links to local businesses. 

Connectivity  Inclusion Childcare 

Better broadband for online 
working. More IT training. 

More office hubs for remote 
working. 

 

Early intervention for school 
leavers. Better facilities for 

people with disabilities. More 
flexible library times. 

Flexible childcare for people 
who are training/ doing 

courses. 
 



 
 

Q u e s t i o n  1 2 :  What would help the people of Tipperary Town increase their 
access to employment opportunities?     

  

Transport Image of the town Awareness 

Better bus and rail services. 
Develop Tipperary town train 

station with better link to 
Limerick Jnt. More efficient 

transport links to larger towns 
(Limerick, Clonmel, Waterford) 

Infrastructure changes to 
encourage small businesses 
on the main street. This, in 

turn will attract to companies 
to the town. Clean and tidy the 
town so more people will stop 

and shop. 

More advertising on what jobs 
are available locally. 

Recruitment Fairs for the 
community. A job centre in 
town and more information 

and support from the welfare 
system. 

Opportunities Funding A change of mindset 

Establish a stronger 
relationship with the IDA and 
local TD’s. We need factories 
to attract more employment. 

More government grants for 
start-up businesses. Cheaper 

rates and tax breaks for 
employers. 

Many responses agreed that 
we need to break the chain of 

generational and systemic 
unemployment. 

  Education 

  More apprenticeships 
available with local businesses 

and employers. Early 
intervention for school leavers. 
More information and training 
for start-up businesses and 

entrepreneurs . More choice of 
training courses locally. 

  Tourism 

  

Tourism goes hand in hand in 
hand with employment. We 
need to develop the tourism 

industry in the town.. Promote 
amenities like the Glen of 

Aherlow, Galtee mountains 
and the Hills. A hotel in the 
centre of town would create 

both tourism and employment. 
   

 
Top Categories 



 
 

Q u e s t i o n  1 3 :  What needs to happen in Tipperary Town to improve your quality 
of life? 
 

 
  

Top Categories 
 Infrastructure 

  This, without a doubt was the 
main recurring answer to this 

question. The word traffic 
alone came up nearly one 
hundred times. Less traffic 

was the main issue. 
Bypass/ring-road came up 

numerously. Parking came up 
many times which included 
more free parking and more 

disabled parking spaces. Also 
mentioned were better street 
lighting, improved footpaths, 
better internet connectivity, 

and cleaner water. 

 
 
 
 
 
 

Mental Health 

 
 
 
 
 
 

Employment 

 
 
 

Image of the town 
 

The main issue was to paint 
and refurbish buildings on the 

main street. 
 
 

Improve mental health support 
and facilities. 

The main issue was lack of 
jobs/ more jobs needed. 

 

Recreation Sustainable travel Environment 

More green spaces, upgrade/ 
build better playgrounds, a 
centre/ space for teens and 
upgrade the hills were the 

main points. 

Sustainable travel came up 
many times. This included 

better bus and rail services, 
cycle lanes and more 

walkways (river walks). 

The issues under this heading 
were the noise and air 

pollution in the town, bad 
traffic fumes and the smell 

from the creamery needs to be 
addressed. 

Tourism Education Safety 

More tourism facilities, Hotels/ 
more tourist accommodation 
around the town and more 

local festivals. 

Funding for more training 
programmes. More advertising 

of third level education and 
easier access to education. 

More Gardai visible on the 
streets and address anti-social 

behaviour. 



 
 

Q u e s t i o n  1 4 : Is there anything we are missing that you feel is important? 

 

Infrastructure Awareness and Promotion Tourism 

As you can probably tell by 
now this issue came up time 

after time. The main points are 
remove heavy traffic off the 
main street, Bypass / Ring 

road, Cycle tracks and 
walkways. Pedestrian main 

street, better lighting, one-way 
traffic system. Roads/ 

footpaths resurfaced. More 
parking. 

More promotion of clubs, 
amenities already in the town. 

More community events 
actually accessible. More 

remote/ awareness of remote 
working hubs. Connect with 

other town across Europe who 
have successfully regenerated 

their towns.  
 
 

Top Categories 

Tipperary is a market town. 
Improve the market yard, have 

seasonal markets. Have a 
tourist hub. A hotel in the 

centre of town. More 
engagements in the 

surrounding natural and 
tourists assets (Glen of 

Aherlow, Galtees, the Hills). 
More hillwalking/ hiking 

tours/clubs. 

Employment 
 

 

This was another recurring 
issue. More jobs, employment 
opportunities. Rates need to 

be lowered. 
 

  

Education   

Third level facilities in the 
town. DEIS status for schools. 

  

Transport   

Better bus/rail services. 
Promote Tipperary as a 

commuter town. Better taxi 
services. 

 

  

Climate Adaptation   

Build a greenway. More green 
spaces, parks, planting of 

trees. 
 

  

Social Inclusion Heritage and Culture Image of the town 

There is little to no disabled 
access. Daily transport service 

for the elderly. Improved 
playground (indoor play area). 

Place for teens. More youth 
projects. More accessible and 

appropriate housing. 

Heritage should be heralded 
more, both natural and 

historical. More promotion. 
Museum/ theme park. Take 

advantage of ‘it’s a long way to 
Tipperary’. 

The image of the town is poor. 
Old buildings need to be 

refurbished and painted, more 
flower boxes visible on the 

street. 



 
 

Overall most used categories throughout survey. 

 

 

NEXT STEPS  
The Task Force has identified nine core themes that need to be addressed in the 3 year 
Action Plan. These include; 

1) Climate Adaptation 
2) Education & Training 
3) Heritage, Culture & Arts 
4) Image of Tipperary Town 
5) Enterprise & Employment  
6) Infrastructure  
7) Tourism 
8) Social Inclusion 
9) Sport & Recreation 

Consultation workshops will be held across these themes. The feedback from the surveys 
and consultations will be utilised in the drafting of objective statements and actions.  
 
Through stakeholder workshops quick wins, medium and long term initiatives, for each of 
the objective statements will be identified and prioritised. The Task Force is encouraged to 
identify a wider group of stakeholders, whose input at the next sessions, would contribute to 
the successful identification of projects.  
 
 

 

 

 

 

A b o v e  a l l  t h e  T a s k  F o r c e  w o u l d  l i k e  t o  s a y  T h a n k  Y o u  f o r  

y o u r  i n p u t  a n d  c o n t r i b u t i o n  f e e d i n g  i n t o  t h e  A c t i o n  P l a n  

a n d  t h a t  i n  w o r k i n g  t o g e t h e r  w e  p l a n  t o  R e v i t a l i s e  

T i p p e r a r y  T o w n .  
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