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Introduction  

This ‘Options Analysis’ project is the beginning of a long process hopefully heading to the 

successful repurposing of the Tipperary Town Gaol and Bridewell. The aim is to distil 

feedback from interested parties (combined with good practice from initiatives/research 

elsewhere) and present a shortlist of possible reimagined uses for the two spaces. These 

considerations (including an optimum ‘option’) will then be fed directly into a shortly to 

commence Conservation Management Plan process and a detailed Feasibility Study assessing 

the business case/model. Both these follow-on documents will support a likely application(s) 

to secure funding to see the project materialise.   

To begin the ‘conversation’ about this town centre site, that has architectural, spatial and 

historical importance, it needs to be recognised the significant ‘value’ the community at large 

places upon its sustainable repurposing. This work also needs to be seen through the wider 

lens of the work being done through the Tipperary Town Revitalisation Task Force.  

The following establishing principles will govern this initial exercise: - 

• The project must be a genuinely sustainable enterprise – commercially sustainable; 

environmentally sustainable in all aspects of its delivery and community sustainable 

enabling it to enhance the quality of life for all.  

• The project must be fully integrated into the vision for the town going forward. 

• The project must be built on genuine partnership with all essential partners involved 

from the outset. 

• The project must have a demonstratable and quantifiable marketplace appeal. 

• The project must be led and managed to the highest standards and transparency.   

There is also a practical recognition that the timeframe for delivery will likely be 36-48 

months from mid-2021. In the interim period important remedial work will be required to 

secure the building against future damage. The following set of indicative and often 

overlapping tasks illustrate the challenge and sequencing ahead: - 

• Deliver a detailed Conservation Management Plan; 

• Outline the business case, commercialisation and management structure through a 

Feasibility Study; 

• Design and delivery of a detailed communications and consultation plan; 

• Application for Technical Support funding (Phase 1 of 2); 

• Detailed design and costing phase; 

• Pre-planning appraisal; 

• Planning submission; 

• Application for Capital Expenditure support (Phase 2 of 2); 

• Procurement; 

• Construction and project management; 

• Business and operational planning (pre-opening); 

• Commissioning site. 
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Options Analysis - The Process 

This document has four distinct parts namely a) a situation analysis/site visit and Focus 

Group discussions b) development of a short list of options prompted by the Focus Group 

outcomes c) the scoring by all necessary partners of the shortlist of possible options arriving 

at a preferred concept and d) the profiling of this concept. This completes the document.  

 

Establishing a Shortlist of Concepts   

The Site Visit: On the morning of Friday, May 21st participants walked both building and 

adjoining grounds. In the afternoon there was a series of facilitated Focus Groups sessions (X 

2). The visit was guided by the Heritage Office, Tipperary County Council. 

The visit confirmed for all the urgent need to address the hole(s) in the roof of the 

Courthouse. On the positive side it demonstrated how secure the three Bridewell buildings 

are currently. The gardens are well maintained. The most significant ‘takeaway’ however was 

the size of the Courthouse chamber itself which has considerable development potential once 

the question is answered what if any future role does the Court Service of Ireland see for the 

building.  

The Focus Groups: An important part of drafting an Options Analysis for the Tipperary Town 

Courthouse and Bridewell is the consultation process conducted primarily through two Focus 

Group sessions (May 21st). The aim of these sessions was to engage with various 

stakeholders in the community/statutory partners sectors (11 participants). The two Focus 

Group sessions were an hour and a half each. Due to Covid-19 restrictions some of the 

stakeholders participated in person, in a socially distanced manner, and others through Zoom. 

The Focus Group sessions were made up of three identical exercises. These were then 

recorded and analysed. Below is a summary of the findings. The first question was a 

qualitative exercise, and the final two questions were point scoring exercises. In the final two 

sections where there is a scoring process from 1 to 5, the mean is used to analyse and present 

these findings. The highest scored options are highlighted in yellow and the lowest are 

highlighted in green.  

 

 

 

 

Questions Focus Group 1 Inputs Focus Group 2 Inputs 

Q1) How would you 

characterise the Tipperary 

Town Courthouse and 

Bridewell under the 

following categories 

1.1) Supportive, Important, 

Knock-on Consequences (eg. 

Cars, Footfall), Single vehicle 

access, next to church (eg. 

Funerals), Access is an issue, 

Cultural quarter of the town, 

1.1) Vacant, 

dormant/empty, 

dilapidated, discussed a lot 

in the community 

1.2) Vacant buildings have 

great potential as economic 
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(single word descriptions 

if possible);  

 

1.1) In the context of the 

community and 

neighbours 

1.2) As an economic 

driver/catalyst for the town 

1.3) Heritage value 

1.4) Policy, Planning and 

related  

1.5) Ownership and 

maintenance  

Marion Hall, linking with the 

church, Community agrees its 

significance as a heritage 

building 

1.2) District Court moved, Red 

Cross, currently an economic 

cost to the town, potential as 

being a focal point in the town 

1.3) Iconic structure, a 

complex of iconic structures, 

intact (a record of the court 

system), Architectural, cultural 

and social heritage value, 

1840s, New Tipperary, Plan of 

Campaign, Story of Ned Kelly, 

Great value in the past and the 

very recent past, Grand Jury 

Acts 

1.4) County Council record of 

protected structures, 

restrictions on modifying it, on 

regional list of protected 

buildings 

1.5) Local authority, tenants 

with contractual rights, Red 

Cross lease is vague, 

Community scheme running 

out of the port-a-cabin. 

drivers, digital hub, tourism 

potential, accommodation, 

reused as a courthouse 

1.3) Heritage potential, the 

community discusses it a 

lot, ‘pity’ to see it as it is, 

architectural heritage, 

center of town, big 

complex, fragments of 

history within. 

1.4) None, lack of funding 

at this point 

1.5) Current maintenance is 

a sad reality, lack of culture 

of civic pride in buildings   

Q2) Can you score from 1 

to 5 the following list of 

primary constraints that 

may hold back the 

successful repurposing of 

the Tipperary Town 

Courthouse and 

Bridewell? (1= no 

constraint, 5= major 

constraint). 

 

2.1) Agreeing on an 

economically sustainable 

vision  

2.2) Site ownership and 

future operational 

management 

2.3) Community support 

and buy-in 

2.4) Adequate funding to 

deliver on the agreed 

vision 

2.1) = 4 

2.2) = 2 

2.3) = 3 

2.4) = 2 

2.5) = 2 

2.1) = 3 

2.2) = 3 

2.3) = 1.5 

2.4) = 3 

2.5) = 1 
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2.5) Adequate design, 

conservation, rebuild and 

fit-out 

Q3) How would you score 

from 1 to 5 each of the 

following potential future 

uses for a repurposed 

Tipperary Town 

Courthouse and 

Bridewell? (5 = highest 

score). 

 

3.1) Community support 

facilities  

3.2) Tourism hub eg. 

Accommodation, visitor 

attraction 

3.3) Artistic and cultural 

space 

3.4) Enterprise hub 

3.5) Education, training 

and related hub 

3.6) Food, retailing and 

entertainment hub (eg. 

Night-time economy) 

3.7) Social housing, mixed 

housing development 

3.1) = 1 

3.2) = 4 

3.3) = 4 

3.4) = 3 

3.5) = 3 

3.6) = 2 

3.7) = 1 

3.1) = 3 

3.2) 

Accommodation = 1 

Visitor Attraction = 5 

3.3) = 4 

3.4) = 2 

3.5) = 2 

3.6) = 1 

3.7) = 1 
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The Options for The Courthouse and Bridewell 

The emerging options are presented below in tabular format. The same criteria are applied to 

each to provide consistency and objectivity. A few universal considerations have influenced 

these ideas below including: - 

• Securing establishment capital expenditure funding; 

• Policy alignment; 

• The likelihood of a phased delivery over many years; 

• Appropriateness to building and sympathy with its history; 

• Neighbours/community stakeholding; 

• Commercialisation / financial independence; 

• Management and Operations.  

 

It should be noted that there may well be cross-over between some of these concepts where 

elements of one make sense being copper fastened onto another to make it more sustainable.  

 

Concept 1 – Books and Living 

 

1.1 Description: Courthouse Bookstore, Remote Working Space & Interpretative Gardens  

Evidence is telling us that ‘lifestyle’ and ‘new ways of working’ are growing trends in the 

marketplace. This concept combines both having a private bookstore (largest in Munster), 

breakout education rooms, small black box performance (75 person), a glass covered atrium 

housing an open plan organic café with permanent local producers market all linked to the 

Bridwell buildings which house a combination of large (up to 6), medium (up to 3) and small 

(1-2 person) fully serviced work stations for a new generation wishing to homework called 

the ‘Village Green’. It will members with an attractive home-from-home space, a vibrant 

community, and services that enable them to do their work.  Finally, the gardens will be further 

landscaped to tell in an imaginative way the telling of the site’s ‘story’ through planting and 
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interpretation called the ‘Happy Garden’. The overall site aims to be a welcoming, relaxing, 

learning, socialising, networking and safe zone in the heart of the town.    

 

1.2 Location Within Building 

 

Occupying all the site including the gardens.  

 

1.3 Operational Implications 

 

• Car parking location, capacity and charges; 

• Operator for a commercially sustainable ‘bookshop’; 

• Operator for the Café + Market; 

• Operator for the Village Green; 

• Maintenance of the Happy Garden and its programming; 

• Site management and programming; 

• Commercialisation.   

 

1.4 Best Practice Examples / Learnings 

 

https://www.nationalgeographic.com/travel/article/things-to-see-beautiful-bookshop 

https://www.bbc.com/culture/article/20140327-worlds-most-beautiful-bookshops 

WWW.wework.com  

 

 

1.5 Risk Assessment 

 

• Failure to make the case to secure necessary funding; 

• Faulty vision combined with poor programming and implantation; 

• Failure to build necessary alliances; 

• Inability to communicate and promote the facility especially to the local community; 

• Duplication of activity that already exists or is being planned for Tipperary Town; 

• Resource starvation; 

• Location error. 

 

1.6 Partnerships Required to Deliver 

• Public Private Community Partnership (PPCP) 

 

 

 

 

 

 

https://www.nationalgeographic.com/travel/article/things-to-see-beautiful-bookshop
https://www.bbc.com/culture/article/20140327-worlds-most-beautiful-bookshops
http://www.wework.com/
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Concept 2 – The Learning Attraction  

 

 

1.1 Description: A modern visitor attraction built around VR and holograms telling the story 

of local people’s connection with the Court and Bridewell from the famine up to the 

foundation of the state.  The court space and adjoining buildings will be the centre of the 

attraction with an actual real-life court case projected through a 3D hologram being the 

memorable ‘wow’ factor. Through creative programming and the employment of living 

history actors the often-tense past will be recreated. The Bridewell will house an educational 

resource that can house local history and heritage groups and help support/promote their 

work and exhibitions. Finally, a glass-roofed atrium will link both building with an interior 

café space promoting local producers/product. The exhibition element will be extended into 

the garden space with the telling of the sites story through 10 locally commissioned 

sculptures making up an evocative sculpture park.  

 

1.2 Location Within Building 

 

Located across the whole site. 

 

1.3 Operational Implications 

 

• Car parking location and management; 

• Operational management of the site – contracted out to a private operator or 

community run; 

• Avoiding duplication or displacement across the county; 

• Year-round programming; 

• Recruiting, training, managing and maintaining staff; 

• Servicing the needs of a tech-heavy visitor attraction. 

 

1.4 Best Practice Examples / Learnings 
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www.wicklowshistoricgaol.com 

www.kilmainhamgaolmuseum.ie 

https://corkcitygaol.com 

www.spikeislandcork.ie 

 

 

 

1.5 Risk Assessment 

 

• The projects ambition does not marry with the funds available or the capacity to 

deliver a world class heritage attraction themed around the Irish penal system; 

• Need for ‘sensitivity’ and professionalism in telling the personal stories; 

• Inability to create the ‘wow’ factor in the interpretive design stage; 

• Significant competition from across Ireland where multiple communities are looking 

at USP’s in relation to repurposing their derelict Courthouse i.e. marketplace 

saturation; 

• Not securing the correct operator from the outset (ideally the chosen operator should 

have an input into the final stages of the construction/fitout of the space); 

• Need for a year-round offering to make the site commercially sustainable. 

 

 

1.6 Partnerships Required to Deliver 

 

There should be multiple partners feeding into this project from the outset from local history-

related groups to the local authority, academia, specialist national agencies like the Heritage 

Council and the Court Service of Ireland. Failte Ireland have an important role to play on 

helping visualise the concept and support a sustainable vision through capital funding.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.wicklowshistoricgaol.com/
https://corkcitygaol.com/
http://www.spikeislandcork.ie/
https://www.bing.com/search?q=cork+city+gaol+website&qs=n&form=QBRE&sp=-1&pq=cork+city+gaol&sc=4-14&sk=&cvid=51D7CC3DC82A4505A344DF23893B5A60
https://www.bing.com/search?q=cork+city+gaol+website&qs=n&form=QBRE&sp=-1&pq=cork+city+gaol&sc=4-14&sk=&cvid=51D7CC3DC82A4505A344DF23893B5A60
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Concept 3 – Tipperary Active 

 

 

1.1 Description: A sensitive and beautifully designed indoor and outdoor activity space with 

climbing walls/ziplines, VR, Bora Borg, and escape rooms. This is an inclusive 

space/experience for all ages and size of party. The glass roofed atrium (as with the other 

concepts) will link both buildings providing a covered space with its own glass climbing 

wall. The bridewell will provide a hub for a multitude of youth related activity including a 

Tipperary Town Youth Parliament feeding into the project’s management. The gardens can 

be reimagined as an activity/fun zones for all with walking platforms/walkways ascending 

and descending providing unique perspective of the site (these walkways could seamlessly 

flow both inside and outside the building across three floors. The apex of the ‘walk’ would be 

a panoramic view of historic Tipperary town.  This experience is built up the premise that 

adventure comes in many forms and doesn’t have to take place in the great outdoors.  

 

1.2 Location Within Building 

 

• Whole site will be required. 

 

1.3 Operational Implications 

 

• Sensitive design – health and safety; 

• Commercialisation of the site; 

• Specialist staff; 

• Regulatory requirements / insurance; 

• Impact on a listed heritage building with a ‘sensitive’ history; 

• Cost.V. Return. 

 

 

1.4 Best Practice Examples / Learnings 

 

www.twinwoodsadventure.com 

https://goquest.ie/ 

 

http://www.twinwoodsadventure.com/
https://goquest.ie/
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1.5 Risk Assessment 

 

• Displacement and duplication; 

• Market demand; 

• Operational capacity and experience; 

• Community tensions over repurposing the site; 

• Inability of partners to agree a sustainable vision going forward; 

• Commercial acumen.  

 

 

1.6 Partnerships Required to Deliver 

 

• Community, Public, Private and Special Interest Groups from across the county.  

 
 

 

Concept 4 – The Gaol Collective  

 

 

1.1 Description: A unique artists studios and shared production space feeding into the public-

facing display/retail/educational and exhibition area in the old court. The space will also have 

a managed library facility of all the works of Tipperary born artists across the media and 

down the years, this will be technology driven.   Linking the two buildings will be a glass 

roofed atrium with themed café creating the most fashionable gathering space in Tipperary. 

The core aim is to provide a suitable home for this and the next generation of artists to share, 

learn, produce and sell. The space can also act as the start/end point for themed walking tours 

of Tipperary town.  
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1.2 Location Within Building 

 

• Located in both buildings. 

 

1.3 Operational Implications 

 

• Efficient/responsive client management; 

• Suitability of both buildings to satisfy the desired purpose (e.g. planning constraints); 

• Commercialisation; 

• Upkeep, maintenance and running costs.V. income generated; 

• Displacement / completion from other sites in Tipperary. 

 

 

1.4 Best Practice Examples / Learnings 

 
www.thecollective.ie  

www.urbanartcollective5655.com) 
 

1.5 Risk Assessment 

 

• Faulty vision combined with poor programming and implantation; 

• Failure to build necessary alliances particularly with the artistic community from the 

outset; 

• Inability to communicate and promote the facility; 

• Lack of demand both producers and customers; 

• Resource starvation; 

• Location error (better sites in the town for the concept).  

 

1.6 Partnerships Required to Deliver 

 

• Artists, public sector, specialist and development agencies (e.g. Arts Council). 

 
 

 

 

 

 

 

 

 

http://www.thecollective.ie/
http://www.urbanartcollective5655.com)/
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Concept 5 – The Meeting Place  

 

 

1.1 Description: A world class artists residential centre servicing the needs of artists from 

around the world exploring the themes of societal conflict and resolution. A secure space 

gaining inspiration (and uniqueness) from its past. A space building upon the reputation of the 

Tipperary Peace Prize and taking it into a new era/development trajectory. This proposition 

would be self-financiering through governmental / philanthropic and related bursaries 

supporting all visiting artists. The Meeting Place can also become a valuable PR vehicle for 

the likes of Arts and/or Craft National bodies and the Department of Foreign Affairs and 

Trade. The aim would be for the space to be sponsored/endorsed by both the EU and the UN.  

   

1.2 Location Within Building 

 

• Communal = Court building; 

• Residential = Bridgewell; 

• Reflective Area = Sculpture Garden.   

 

1.3 Operational Implications 

 

• All artistic disciplines cater for; 

• Ensuring the physical environment and experience matched/surpassed the best in 

class international benchmarks; 

• The facility is private and not open generally to the general public except by 

invitation; 

• Securing, training and managing specialist staff/management (note limited local 

employment opportunities compared to other concepts); 

• From inception ensure that government, European, Trust, and academic study 

grands/bursaries become the mainstay of funding; 

• Residential space for up to 20 guests; duration of stays from 1-4wks (full board); 

• Commitment by guests to give something 'back to the local community' through 

the likes of solo lunchtime concerts, reading, school visits or public interviews. 

This could add a new richness to the cultural / artistic life of the town and likely 

spawn a new generation of festivals/events.  
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1.4 Best Practice Examples / Learnings 

 

http://www.tyroneguthrie.ie/about/centre  

https://nmcenter.org/  

 

 

1.5 Risk Assessment 

 

• Identifying the latent demand both in Ireland and internationally to justify the 

initial investment and significant ongoing running costs; 

• Secure the not insignificant funding required to build a world class facility; 

• Justification of the site/location; 

• The challenge of day-to-day site management; 

• Justifying the marriage of the site and its backstory with the peace and conflict 

theme; 

• Early identification of an appropriate driver/leader with the correct skillset, 

ambition and access to relevant international networks.  

 

1.6 Partnerships Required to Deliver 

 

• Public (local and national); Community NGO; academia; Development agencies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.tyroneguthrie.ie/about/centre
https://nmcenter.org/
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 Results of Scoring Sheet 

 

 

 

Option  Total Score Received  Aggregate Score 
(Option 1-3 8 participants, option 

4-5 9 participants) 

1 Books and Living  
(Description: Courthouse 

Bookstore, Remote Working 

Space & Interpretative 

Gardens) 

103 13 

2 The Learning 

Attraction 
(Description: A modern visitor 

attraction built around VR and 

holograms telling the story 

of local people’s connection 

with the Court and Bridewell 

from the famine up to the 

foundation of the state) 

144 18 

3 Tipperary Active 
(Description: A sensitive and 

beautifully designed indoor 

and outdoor activity space 

with climbing walls / ziplines, 

VR, Bora Borg, and escape 

rooms) 

43 5 

4 The Gaol Collective 
(Description: A unique artists 

studios and shared production 

space feeding into the public- 

facing display /retail/ 

educational and exhibition 

area in the old court) 

133 15 

5 The Meeting Place 
(Description: A world class 

artists residential centre 

servicing the needs of artists 

from around the world 

exploring the themes of 

societal conflict and 

resolution) 

132 15 
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Priority Listings 

 

Options from First to Last  Aggregate Score Received  

1 The Learning Attraction  18 
2 The Gaol Collective  15 

3 The Meeting Place  15 

4 Books and Living  13 

5 Tipperary Active  5  
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Preferred Option Profiled  

 

Introduction and Reflection 

This final section of the Options Analysis document examining the repurposing of the 

derelict Courthouse and Bridewell buildings (including the gardens) will attempt to galvanise 

all the local consultative inputs into one enterprise profile. This document can then help all 

relevant parties navigate their way forward whether it be drafting a Conservation 

Management Plan for the space or examining the business case(s) through a Feasibility 

Study.  

This document was commissioned by the heritage section of Tipperary County Council. 

Consequently, its primary focus has been on identifying long term and appropriate uses for 

the buildings and garden that will see the building re-born for the betterment of all in the 

community. To achieve this goal a broad cross-section of voices from Tipperary Town were 

engaged to extract their needs and desires in relation the town centre space. What follows is a 

compression of an agreed vision called the Courthouse Quarter, a collective vision that is 

fresh to the town and avoids duplicating activities.  

Along with the core group of consultees that contributed via participation in Focus Group 

sessions and a follow-up Zoom engagement (see above sections) there was also two formal 

submission made by the Tipperary Town Heritage Group (Stephanie Staunton) and Tipperary 

Peace Convention (Martin Quinn). It is noteworthy that elements of both have been 

incorporated into the profile below.  

It is important to appreciate what this document is, what this document is not. The 

Courthouse Quarter is the beginning of a collective conversation that imagines a future multi-

functional all-year-round use for the space. It is defined by broad design brushstrokes and 

rough commercial assumptions however it does come from a broad church of local people 

who understand the town and have a great affection for the site and its heritage. It is assumed 

that this bottom-up approach will continue to mark out the redevelopment of this site. This 

ethos properly followed through will help lay solid foundations.    

It is a daunting task to develop a sustainable purpose for a down-at-heel heritage building of 

this scale and complexity in rural Ireland, especially in these chastened times. Resources and 

time, it could be argued by some, may be better employed elsewhere. There is great 

uncertainty as to the likely return of the Court Service to the building consequently the vision 

below is likely flexible enough to accommodate future court activity. A future Study will 

examine all these variables in greater detail. 

The community have spoken and the Courthouse and Bridewell should be repurposed for the 

21 century and the Courthouse Quarter is the emerging consensus vision.   
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Courthouse Quarter – A Profile 

 

This ‘campus’ redevelopment needs to be seen in the broader context of the revitalisation of 

Tipperary Town over the coming decades. The site will certainly be a signature project likely 

delivered over several phases with multiple funders and audiences. The site can be best 

segmented into the following (1-4): - 

1 Courthouse – a boutique heritage attraction and learning 

centre. It will employ the latest technology to communicate 

stories of sorrow, pain and loss acknowledging the sites troubled 

past and acknowledging those that have walked through its doors. 

An attraction that conserves the inner austere character of the 

building while contemporising it for today’s visitor. The 

experience needs to be ‘different’ to the best of reimagined penal 

attractions around Ireland premilitary through the scripting and 

employment of technology such as VR and holograms allied to 

living history characters who are interwoven with the story of the 

building. Sample ‘stories’ may include the likes of: -  

• Seamus Coffey 1917, Court Clerk (37yrs) … a local man 

with five children, Gaelic scholar who is politically 

conflicted, a man losing his eyesight which is causing him 

anxiety. The keeper of a private journal documenting the 

‘private stories’ he encounters through the court of justice.   

• Hanna Devine 1851, Convicted Shoplifter (19yrs) … local 

woman, orphan with three younger dependent siblings. 

Awaiting transportation to Australia as part of the Erle 

Grey Scheme. 

• Samuel Ferguson 1883, Soldier (28yrs) … billeted 

adjacent to the Bridewell, from Huddersfield to Tipperay 

Town via India and Afghanistan. A happy-go-lucky wise 

cracking military man who feels all the Irish must do is 

accept Queen Victoria and move away from Rome and 

‘all will be happy’.         

Some of the finer features of the building needs to be highlighted from the ceilings, top 

benches, viewing gallery, holding cells and anti-rooms. Importantly from an interior 

design/layout perspective future court service sittings could be facilitated without significant 

disruption. All this will be part of a robust and professionally managed programme of events 

throughout the year.  
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2 The Gaol Collective – The new artists collective will 

occupy the Bridewell part of the campus. It will embrace 

multiple production facilities from digital, small 

performance/lecture space, kilns, textile, and fine art. If 

would be desirable if resources allowed to have a 

music/voice dimension grafter on to the space. Cross-

pollination and cooperative work will be encouraged with 

an annual showcase exhibition being a requirement. In 

addition, this largely self-governing network of local artists 

will have a public-facing brief facilitating them engage with 

the entire community throughout the year. It is envisaged 

that between 8-10 artists would be resident for tenures of at least 1yr and max 3yrs. There 

would be a fixed charge (relative to running costs) for participation in the Collective.     

3 The Courthouse Atrium – this piece of 

modern architecture connects the Courthouse 

with the Goal Collective on at least two floors 

with an angled glass roof. It will provide a 

common seating / open plan ground floor with 

distinctive and quality-driven café, exhibition 

area, educational space and, storage and office 

facilities. Visitor process / reception for the 

Courthouse experience will also be housed 

here. It will be a hive of activity for locals and 

visitors alike.  

4 The Peace Garden – the garden currently is well kept but lacks character or distinction. 

The three features of the new Quarter outlined above will be complemented by an outdoors 

interpretative garden experience celebrating and reflecting upon the Tipperary Peace Prize 

recipients (past and future). The space is sympatric to a combination of sculpture, pathways, 

greening and ornamental planting in a joined-up theme. The feel of the space should be 

contemplative with hidden space to sit, chat and reflect. Finally, it would be desirable to have 

an outdoors performance (with some simple roof structure) for small gatherings, recitals, 

readings, or events. If space/configuration allowed, it would be attractive to explore a semi-

outdoors cinema space for summer evenings.  

 

Courthouse Quarter – Management and Operations 

The two significant challenges that lie ahead for the community 

are a) securing the necessary funding to realise the refinement of 

this vision and b) upon becoming operational how best to make 

the Quarter work. All critical issues need to be addressed in a 

future Feasibility Study delivering to a smart brief. 

Underpinning this future conversation is the inescapable truth 

that just because Tipperary Town Courthouse and Bridewell existing in a dishevelled state 

today does not automatically mean the public purse will immediately right this perceived 



21 
 

wrong. Evidence suggests that iconic and valuable town centre buildings around Ireland 

today are vulnerable … their survival largely depends on repurposing the original building 

and making a coherent business case to see it commercially sustain itself.   

This document has hopefully started a focus conversation.    

 

END. 


